A

SPECIAL INTEREST GROUP

Name: Joe Brown I/ h High Margin per Litre Herds in Site Class 1 & 2
Number: BA7520 Demo Herd \lngs ay DAIRY MANAGER Midlands Region
A AL RO R Ranked b arg Over P ased Feed pe e
502 % % % % % % % % % or o % % mop 8 % %%
Cows in herd 173| 51 145 112 112 407 258 284 228 130 129 72 172 121 141 171 161 100 379 68 212
MILK PRODUCTION
Yield (ltrs/cow) 8140 8611 8005 8268 7666 8839 7427 9272 7908 7851 9533 8425 10049 4552 7541 9903 5695 7733 9168 7985 8369
Yield from all forage (ltrs/cow) 2246| 4935 2351 2565 2133 1638 1789 3884 916 2011 2552 2819 1984 1549 2440 1467 2757 2380 533 1210 3004
Yield from grazed forage (Itrs/cow) 1411| 2124 1684 1782 129 1278 1471
% of total yield from forage 28%| 57% 29% 31% 28% 19% 24% 42% 12% 26% 27% 33% 20% 34% 32% 15% 48% 31% 6% 15% 36%
Butterfat (%) 4.03| 413 4.04 4.04 395 391 407 406 4.07 403 404 417 3.96 414 405 3.91 425 402 398 3.82 401
Protein (%) 3.27| 3.35 328 323 3.26 321 350 325 345 332 322 341 309 342 313 3.15 353 313 3.14 3.06 3.25
Hygiene 27/ 20 32 19 17 14 3% 22 39 25 30 19 15 67 32 17 20 14 21 52 37
Cell Count 192| 188 196 202 207 112 167 134 242 205 176 174 158 268 207 214 239 91 153 141 377
Milk Price (pence) 25.44| 26.66 27.11 26.97 26.82 27.24 25.90 24.70 26.59 25.12 26.08 25.36 26.42 24.25 23.75 26.06 23.42 23.12 25.78 24.66 22.75
FEED
Concentrate use per cow (kg) 2528| 1541 2639 2419 2159 3427 2696 2586 2965 2847 2907 2123 3585 1548 1617 2670 1515 1776 3927 2894 2726
Concentrate use (kg/ltr) 0.31| 0.18 033 0.29 0.28 039 036 0.28 0.37 036 030 0.25 036 034 021 027 027 023 043 036 0.33
Concentrate price per tonne (£) 181 196 170 194 183 174 153 164 168 155 183 183 177 166 164 173 212 182 202 222 206
Other purchased feed cost per cow (£) 72 37 47 49 88 0 0 39 47 18 122 129 113 0 147 354 0 107 56 50 33
All purchased feed cost (p/ltr) 6.44| 3.94 6.19 6.26 6.31 6.74 556 4.99 691 585 6.86 6.15 7.43 564 547 823 565 556 9.29 867 7.11
MARGINS
MOPF per cow (£) 1542| 1956 1675 1712 1573 1808 1510 1827 1556 1512 1832 1619 1908 847 1378 1704 1012 1358 1470 1277 1309
MOPF per Litre (p) 19.00| 22.71 20.93 20.71 20.51 20.50 20.33 19.71 19.68 19.26 19.22 19.21 18.99 18.61 18.28 17.83 17.77 17.56 16.49 15.99 15.64
FORAGE
Stocking rate (cows/ha) 2.38| 1.60 3.82 2.84 227 246 158 281 1.81 2.23
Milk from forage (ltrs/ha) 5994| 7904 9803 5075 8832 2259 3171 7168 3589 6148
MOPF per hectare (£) 3910, 3133 6543 4285 4155 3836 2385 5146 3451 2257

Kingshay can accept no responsibility for the information supplied to it. Every care will be taken by Kingshay to produce an accurate report but it
does not accept any liability for any loss (whether direct or consequential) arising from any defect in the report.

Page 1 of 2

@z




